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4 GROWTH Service Department Menu

Pricing

> What is the service philosophy of

your dealership?

Creating a Menu
Selling Culture

¥ Break and Fix?

OR

| ¥ Preventive Maintenance?

Boating &%

INDUSTRY




ACGELERAT/NG

S GROWTH Break and Fix Philosophy

>Trains customers to fix their boat
only when it is BROKEN

> Problems with “Break & Fix”

® You only see customers when they
are unhappy: when their boat is
broken

® These shops typically make less
money

O More Grief = Less Gravy!

o Typically charge by the hour; Very
few flat rates

| S o Typically lower productivity due
Boatmg - to hourly billing

INDUSTRY

Creating a Menu
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Break and Fix Philosophy

>More Problems with “Break & Fix”

® Boats have lower trade-in values if
maintained below industry standards

Creating a Menu
Selling Culture

® Cheaper in the short run; more
expensive in the long run

® Guaranteed to ruin at least one
weekend and most likely two or three

| ® Ruins the “Fun Factor”

Boating &%
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Preventive Maintenance
(PM) Philosophy

> Trains customers to take proactive care of
their boat. Do Preventive maintenance on a
regular basis, BEFORE there is a problem.

ACGELERAT, NG
7% GRO

> Benefits of Preventive Maintenance
B Get to see customers when they are
happy!
® These shops typically make more
money = A LOT MORE!!!

o More Gravy = Less Grief!

o Typically employ more Menu Jobs
and Flat Rate billing

o Typically have higher productivity
because of the Flat Rate billing

Boatmg ﬁ* oIncreases Billable Labor revenue

INDUSTRY

Creating a Menu
Selling Culture
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More Benefits of Preventive

ACCELERAT, NG _
Maintenance

e GRO
DEALER

> Boats have higher trade-in values if
maintained at or above industry standards

> Least expensive in the long run — greatly
reduces chance of expensive repairs

Creating a Menu
Selling Culture

>Theoretica|ly will never have a ruined
weekend, because parts are changed out
BEFORE they break, and then only after

reasonable use

| > Enhances the “Fun Factor” while providing

the most peace of mind
=~
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Creating a Menu
Selling Culture

Preventive Maintenance

and a
Menu Selling Culture
go very nicely together.

Let’s get started with
developing our Menus...



ACCELERATING Developing Menus

 GROWTH
NMARINE
2 0

> Start by converting all hourly charges to Flat
Rate billing for each job

> Flat Rate Billing vs. Hourly Billing
® Hourly Billing = NOT Recommended

Creating a Menu
Selling Culture

® No one seems to know for sure how long
a repair should take — you end up over or
under charging

| ® What if the tech takes too Iong?/
l

® What if the tech does it in half the time of
another tech?

Boating &%
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Flat Rate Billing \%w

> Everyone knows how long a job shouﬁ"A
take = no second guessing

> Tech does it faster, still gets paid the
allotted time

> If “new tech” takes longer, customer still
only pays the quoted flat rate amount

> Flat Rated rigging significantly reduces
conflict between Sales and Service

> Estimates are much easier to prepare
and quote



ACCELERAT NG Flat Rate Billing

e GRO
DEALER

> Enables Billed Labor to increase without

raising the labor rate by increasing the Flat
Rate time for each job

Creating a Menu

Selling Culture > Flat Rates are the ONLY fair way to charge for

service work

» EVERYONE wins with Flat Rate Billing

® The customer knows the cost ahead of time

®" The technician gets paid more if they do the
work in less time

| ® The dealer makes more money too when techs
are more efficient ' I

Boating ﬁ*
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Getting Started with Flat Rates

> Create your own

v/ List (most) all service and rigging
jobs

Creating a Menu
Selling Culture

\/Assign hours to complete each one

v'Be generous with the hours — it
takes longer than you think

J J"f/

| -
Boating &% >
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ACCELERATING
4 GROWTH |

Getting Started with Flat Rates

v Use the manufacturer’s warranty
times and multiply by 1.5 - 2.0

Creating a Menu

Selling Culture
\/Use the Manufacturer

Recommended Service Schedules at
different hourly and seasonal
intervals

ﬁ v'Be prepared — it will take you days
l‘ to do it this way

J J"f/

OR
i

Boating &%
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4 GROWTH |

Getting Started with Flat Rates

>Buy a stock manual

Creating a Menu

Selling Culture . . .
® Customize it to your dealership

® Spader has a great one

| éﬁj

Boating &%

INDUSTRY




ACGELERAT, NG
4 GRO

Creating a Menu
Selling Culture

Boating ﬁ*
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Tech Pay / Incentives

> Pay Technicians a higher hourly rate for
billable work

¥ Retail
® Warranty

® Rigging

> Pay Technicians a lower hourly rate for
non-billable work

® Fixing the shop truck
® Shoveling snow, etc.
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Tech Pay / Incentives

> No incentives for non-billable work

> Never pay a percentage of the labor
charges

" |If labor rate increases, the tech gets
a raise — you may not want that

® Pay by the billed hour
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Creating a Menu
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Invoicing

> Customer copy only shows dollar
amount$ — NO HOURS!

> Dealer copy shows both dollar$ and
hours = Actual and Flat Rate
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From Flat Rates to Menus

>Most Common Menu Jobs
B Basic Winterization

Creating a Menu
Selling Culture

® Upgrade Winterization
o Change oil
o Water pump impeller

o Service Outdrive, etc.

® Winter Storage

® 50/100/150 hour Service Packages

Boating &%
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ACGELERAT, NG

7% GRO From Flat Rates to Menus

>Less common but valuable Menu Jobs
® 300 or 500 hour service
OChange all belts and hoses

Creating a Menu

Selling Culture " Premium detailing packages

OCharge by the foot

B “Platinum Preventive Maintenance”
program
OUpgraded Winterization / Spring Splash
OWinter Storage — Heated
ODetailing / Buff and Wax

Boatmg ﬁ* OMinor Fiberglass repairs, etc.

INDUSTRY




ABGELEHAT NG

e Two Kinds of Service Menus

» Working Service Menus

® Summary Description of Service/Price
with Check Boxes

Creating a Menu
Selling Culture

» Display Service Menus

® Summary/Detail Description Only, Often
with Pricing

| See Handout:

“Working Service Menus”
Boating ﬁ* J

INDUSTRY
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Creating a Menu Selling Culture

Working Service Menus

Creating a Menu
Selling Culture

. Skier’s Marine - Winter

. Redline Watersports — End of Season

. Scattlc Boats — Scrvice & Storage Packagces

. Taylor’s Boats — Every Fall

. Taylor’s Boats — Every Year

Gordy's — Off Season - PWC

Gordy's — Off Scason - Boat

. Action Water Sports — Stern Drive Check List-1
. Action Water Sports — Stern Drive Check List-2

S e W —

O 2o~

MDCE Presentation

| By David Parker

Gaylord Palms Resort,
November 9, 201 1

Boating &%
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Creating a Menu
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THE WATERSPORTS AUTHORITY

SKIER'S MARINE ) _

O Winterization Package 1 - 593.95

e Drain Engine
® Disconnect Battery
& Drain Ballast

C Winterization Package 2 —$217.35

For Non-Cat Engine V-Crive:

o  Add Fuel Stabilizer & Run

a Fill & Flush w/Anti-Freeze

e [og Combustion Chamhers
Drain Engine
Drain Ballast
Disconnect Battery

C Winterizaticn Package 2 — $210.40

For Cat Engine V-Drive:

e Add Fuel Slahilizer & Run In
Fill & Mlush w/Anti-reeze
Crain Engine

Drain Ballasl

Disconnect Battery

1 Winterization Package 2 —5$164 85
For Direct Drives:

Add Fuel Stabilizer & Run In

Fill & Flush w/Anti-Freeze

Fog Comhustion Chambers

Drain Engine

Drain Ballast

Disconnect Battery

2011-12 Winter Service Menu
All prices plus —2x and shop sipplies.
Pric=s for 5.7 engines, additional charge for big Elocks.
Additlonzl charge for specizl applicadon enginzs

Specialized Care
1 Drain Shower —$25.00
1 Drain Heater - $25.00
1 Lot Storage - 565.00 Month
| Dry Slorage - $150.00 Monlh
J Boal Delailing — 8

Other ltems

Approval Signature Line:
Approval Date:

Hull Number:

By sign1ng 1~ the gace pravided shove, | e -ohy Zrant
Shirt's PAari e perm a5 b paifor 2wk
“chaxked” ardfeswrtten oh thiz “erm and eiterinz
anagreent et B th aves 23 e ampleced. |Rother
undeszend that | rrust Sy Fre 2 e Irsamace
traverage wh le iy kst & v Gkiee 3 Marin e pessession
| further udzrstar d st Skoer's Warine will not b
raspong ole for the kel of ary boek. o contents of eny
Lo, wr e wh le wansporin g Loal, oy animal
damags Vi signaturs LR s coclme 1t nzicates
Ural | vk reae s | of e Covegzic g o d Uil are
berane wetha corms of Thiz sgrecmons
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=" WATERSPORTS

End of Season Services
[ Winterization #1 $199.99 O Winterization #2 $269.99
Disconnect Battery, Stabilize Fuel System, Full Add Oil & Filter Change
Engine Temp Cycle, Full Systems Check, Trans-
mission Shift Test, Steering & Throttle Test, Drain
Engine & Manifolds, Engine Fogging, Add Anti-
Freeze, Lube Wheel Bearings & Lower Unit Lube
Change on O/B & I/Os

O Winterization #3 $299.99
Add Oil & Fluid Change and
Transmission Fluid Change
Prices do not include oil & ATF

Additional Add On’s

r_il" Heater 4 Shower Af_l; Ballast (5 Slick Boot 3@ Shrink Wrap [ Impeller Replacement
29. -

------------ $ SItEnT = == mwim i 95-$13.95/ft $29.95 or $79.95
(Ballast) (Water Pump)

[ Complete Detail
Exterior wash, exterior hand wax, clean storage compartments, coolers, & cup holders,
vacuum carpet, clean all vinyl & apply viny! conditioner, steam clean carpet, clean windows;
19': $199.95 20" $219.95 21': $249.95 22-23": $289.95
24-267 $379.95 27-28": $399.95 29’'and Up: Estimate available

[0 Acid Wash [ Platform Restoration:
Removes grime & most discoforation Deep surface cleaning, surface re-finishing,
from bottom of boat applicaiton of teak sealer
On Trailer: $9.00 per foot Standard platform: $90.00
Off Trailer: $12.95 per foot Teak inlay platform: $150.00
[ Bilge Detail: $29.95 [ platform Teak Oil Treatment: $25.00

Winter Projects

O Audio Customization [ LED Kit [0 New Decal [ Fiberglass Buff [ Gel Coat Repair
O Upholstery Repair & Replacement [ MC By Design Additions

LED Kit
Regular Maintenance
[0 100 Hour Service - Inboard [0 300 Hour Service - Inboard [ 100 Hour Service - Honda
$549,95-4619,95 $1,499.95-$1,699.95 $679.95

FREE INDOOR STORAGE ON JOBS OVER $2,000!
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SERVICE & STORAGE PACKAGES

Boat maintenance extends the lifa of your boat and reduces the need far costly repairs.

Yo

It doesn't only mean paying attention to your boat when you're actively using it during the warm
weathar months — you alse need to be sure to protect your boat through an effective winterization routine.

custamnize your winta - service, starage & detail service (selact fram each caeqaryl: simple as 1, 2, 3!

Step

WINTERIZE
PACKAGES

+ ONE STAR |
Freeze Protection Service

Eas ¢ Freeze Pratection
$349.80 pius parts

** TWOSTAR . ...
Freeze Protection Plus

- “Freeze Frotection Service’, plus:
- | & Filter changse, Fusl Filter

s588.30 pius parts

*#* THREE STAR. . B |
Annual Premium Wmtenze

- “Freeze Protectizn Plus”, plus:
- Annual Crive Service

$675.75 pius paris

** 4k FOUR STAR . S
Flatinum Winterize pI LS Ma]or Tune
*Manufacturer Recommended

“Prerium Winterize", plus:
Irpeller

Eallows

Tuna-up

Belts & Batteries, as nesdad
fnot incivded}

est. 51,475.00 pius parts

LT LT FROE Q3 GImeiies SOl PRGSO AT ORI FIOTE CF TAY W

Step

o

STORAGE
PACKAGES

- S-month minimuwa stay - -

& ONE STAR. ...
Cutdaor Premium 24

- Beats up to 22
- Qutdoor Secure Storage
- Includes transportation

¥ Reuires eoins 0 slae Winler Soervice Pl
$150.00/mo.

> TWOSTAR. . .......0O
Outdoor Premium 30

- Brats up to 30"

- Outdoor Sacure Storage

- Includes Lransporlalion

- {over 3007 - priving is avsilable)

v Requives min. 1 star Winter Service Pkg
$200.00/ma,

*%% THREE STAR. .............1
Indoor Heated Storage

Indaor Heated & Secure Storage
- Includes transportation

¥ Requires 3 or S slar Winler Sonvice Plg

starting at $226.00 per month

S R D RSOSSN

G N

Step

DETAIL
PACKAGES

* ONESTAR. ... A
Bottom Clean Searvice

- Algae & Scurm Ramoavel

starting at s190.00

Hok TWO STAR oo
Interior Detail

- Interior Cetail

starting at $225.00

*xx THREE STAR..............[
Interior & Exterior Clean

- “Inleriar Delail”, plus:
- Hand Wash & Wax

starting at s414.00

*kkk FOURSTAR ... ...
Deluxe Interlor/Exterlor

- "Interiar Cetail, plus:
- Machine Buff & Wax

starting at s845.00

[ R REE SRR RN F FE N

save even more with our package value plus coupon:

SAVINGS CO

- — — — — — /1

PACKAGE VALUE PLUS
(Save an additional $100 — Select all three)

%k & FOUR STAR Platinum Service
%4 % THAEE STAR Indoor Heated Storage
% %% THREE or % ¥ %% FOUR STAR Datail Service

| NEW CUSTOMER |
or
| NEW CUSTOMER REFERRAL |

(Save $50) on your next service bill.
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Nams; Kays | Ignition Code

Address: City: State Zip:
Homae Phone: Cell Phone:

E-Mall:

Boat Year: Make: Model: Engi

Serial Number:

Every Fall — Manufacture Recommended Services

O winterize | Treat fuel wilh stebilizer, drain water, flush with antifreeze, check all fluid Ievels.
Small Block Engines $163 BlgBlocks  $184

O Wintaerize Il Winteriza | plus changs snalne als, o filter, fusi fitar, chack all fulds.
Volvo 8B $363 VolvoBB $390 Merc 8B $363 Merc BB $402 IBSBE $343 IBEBB 3337

O wianterize lll Starn Dive Includes Wirerze |, Winterize |1 plus pull culdrive, grease u-joints, gimbal bearings, all grease fittings.
Check engine alignment. Change outdrive gesr lube, Replace orings and geskels.
Volvo 8B $585 VYolvo BB $624 Merc 8B $603 Merc BB $642

O Winterize lll Inboard Includes Winterize |, Winterize Il plus chenge transmission fAuid, check shifting and linkage.
Inboard Small Block $534 Inboard BlgBlock %573  Add for V—Drive $65.00

O Shower $27.25 Heater  $54.50 Fresh Water System $54.50

0 Engine Tune Up Service Check all major systerns. Run diagnostic. Check and clear all computer codes. Replace cep, robor spark
plugs a6 nesded. Replece fusl fiter. Check wires. Check battery. Most Boats  $275 Plus Parls  Parts $120—$200

Storage and Shrink Wrap

Unit 8lze Cost par & Months Pre Pay Shrink Storage &
Muanth 10% Discount Wrap Shrnk Wrap

Lip to 19' ] 55.00 | § 330.00 2300.00 | % 228.00 £28.00
|20 - 22 b 60.00 | § 360.00 324.00 | § 252.00 S78.00
23 to 24' $ 65.00 | § 390.00 351.00 | $ 288.00 b 838.00
25" to 27" $ 70.00 | B 420.00 378.00 312.00 B £00.00
29" to 31" 5 75.00 | & 450.00 405.00 380.00 B 765.00
Crver 31 by Quote
lAdd for Towsrs 5 50.00

Addltlonal Services:

m}

m}

m|

O

O

m|

O

Customer Slgnature Date:

A minimum dlagnostlc fee of $65 will be charged for all requested services.

H!lmlnuihuwslwm uthorlzes Tayior's Boats, no. to somplels the requested vwork with all necsssary s lﬂm:ndwmﬂwht Ovwr |varves the boat at Tayior's
. NG, at thelr cuert Aigh. Tayhon's Bty It will ook by nw’lhlﬂw any thaft ar denage thit Ay Dour 1 i
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Cust Name:
Address: City: State Zip:
Home Phane; Cell Phene:
E-Mail:
Boat Year: Make: Model: Engine:
Serial Humber: Keys f Ignitian Code
Every Year — Manufacture Recommended Services

O Summer Prep Check batteries. Check and top off a | luid levels. Check all ma or engine, outdrive, transmission systems. Check coaling
systemn. Run antifresze from enging and water systems. Check and service trailer systems and lights. Check prop, skeg, outdrive. shifting and
steering systems. Check hilge pump and bleswers. Check for fuel, cil and water leaks. INSTALL FLUGS AND HOSES §54

Battery Age Autherize Replacement, All Single Engines $153

[0 Engine Lubrication Service Change encine oil. Change ail fiter. Change fuel filter. Cheek and top off all fluid levels. Check al
major engine funsticns, Big Blocks $146 Small Block Engines $136

[0 Outdrive Service Remove and service cutdive, grease U-Jaints, gimball beanhgs, all grease fiings. Check enging allignment. Change
cutdrive gear lubz. Replace o-ings and paskets. Mercruiser A1, Brave %2168 Volve SX,DP.AQ $210

[0 Engine Cooling System Service Check water flow and cooing. Replace water pump impelle:, replace housing kits as needed
Volve $247 Merc A1 $475 NMercB1 $375 MercHO $479 Merc|B $375 IB $237

O Transmission Service check and top off sl fluid levels. Changs transmission fluid. Check shifing and steering. Chack and adjust shift
cabes, tighten caupler bolts. All Inboards $198

O W Drive Service Check andtop off all fuid levels. Shangs W Drive fluid. All Inboards wiTrans Service $69

| Every Other Year—Manufacture Recommended Services

O Trailer Service Inspect master cylinder for nust and wwater. Top off break fluid. Rerove wheels anc repack bearings. R2place bearing
sea s, Inspect all trailer lights. Check and adjust tire pressure. Tarque lug nuts. Tandem  $335 Single $180

| Every Three Years—Manufacture Recommended Services

O

Engine Tune Up Service Check all mejor systems. Rur disgnestic. Sheck and clear el compuer codes. Replace cap, rotor spack
plugs as needed. Replace fuel filter. Check wires. Check hattery.  Most Boats %327 Plus Parts  Parts  $120—§200

[ Express Wash Interior { Exterior Exterior wash, window, intetiorwipe, vacuum $59.00
[0 Gelcoat Restoration Three stage buffing and palishing to restore faded and cridized geleoat finish. $20/ft
[0 Exterior Detail wash. corplete extericr wax. Bleck Magic treatment. $10/ft
O Camplete Detail Wash, wax. Elack Megic trestment. interior cleaning, carpet cleaning 15/ ft
Additional Services:

O

O

|

|

O

[l

O

Customer Signature Date:

Minimum Diagnostic Fee of $65 for all requested service.

By 8lgning the customer autho nzes Teylor e Boata. nc. te complets the regqueated work with all neceesary materple. taating and operzting thebosk. Jwnet leswss theboat st Teylors
Bcats, Inc. ot their oan risk. Taylars Baats Inc. will not be responsible for amy theft ar dama ge that may accur ta the 1aat.
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Celebrating 50

Lakefront PMarino

o The dfeser

AR FanTAR A {aRafraeT

F.0. Box 320

3 o, 1 will pick up (dales:

) il bring back in 1he spring

1. PWC Storage [ Yas, please slore for the winler 5550 each unit

| Ne, please delrser to idate Jlocation):

O 1 wil NGT bring back in 1ha spring

2011/2012 DFF SEASON PWC SERYICE CONTRACT

IMamea: PWC Maks & Model:
Addrass: Biar, Buoy Slip #

] — = O |
City State fip: Koys in unit: Yos No
Home Phone: Haul out date:

: L] I

Cell Phens: Gordy's to pick up by: Land Water
Wiork Phona: Flzase pick up: O BucyiShip Lines 0 Lifing Straps
E-mail: Customer 1o drop off by: O Land O VWator

] Gordy's PWC Service

1 | am interested in selling my pwe this year

|z Per Unit parts addinonal

WPz PG
O *ash enc had wax

NE zondvash i ol Atled cof Gordy's o) a0f Rave Yol oS neady oy Werodz) Dsy
pls eriffreeze & pars plus pars
FiSEI5 O Sarmedze i 3 3
F1E6 75 O Eng ne S wice

OE ¢ ne Se vice 2-Stuke
N MG Rattary 2R

J65.50 2l 2azery

M Arir wash b

3. Hull eaning - all boats will be stored with a clean hull. Gustomer will be billed based on acid nesded.

Light Ac e
Shencel Ao d
Standdzaad e dincudirg Z2:kra nussa rerrcval

4. Trailer Service

O lspeck tailer, se:tira

M Tra 2r 7= TeNIrae, Fraces reack hes

By esimaze

Fwssdre, Cwase wize bearirgs awl ey all lig ks F125 22

Additional Estimate Requests & Mates:
L e P Cever
a Fasa PAT Sovar

3 legk clzamng £ ol

‘el2EE epa

e sane deck il O Fuc ®ane 2l

3y vacirg the attack zd pajes £1d slgnirg bt YU 27 0Tw0nE ng 3ordy's _akefnont Marir s, [P0 oscky 0 ancfar sic e yodr boat. Cwnzr st melrtaln

irzutanz=z cove3ge wh e swored & Sorcy's  Sorcy's does rozassum e ary adil s fortieft f-e ordarace totbe boat T2 ler ar accessor 25,
FEIa0rzIE ¢ For*eez s demage Zadses D boas madz avellzb 2 hor plolk LE aDer Ocbob 27 1679, 1 hawe rsac

use any Tecezz3~ partsrsLpalizs b sefcm al wok 293 bill my cradit casdfo- 2l serdiz2s ard storage pafomed.

Gcdy's shall rozbe
2d Laderstane s fomeation. | eLzwr 2o Gonzy £ 2

2 n.hzms

S gn Mz a Zale

Zrect Zaw Tyae

Cred:Care Jumke- =18
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PO, Bos 320,

1n the Heart of Zont2na‘s Lakefront Finlar - v S2125
Phir 23 28518
e Rt ROE R T

Sorvies & Storage

20112012 OFF SEASOMBOAT SERYICE CONTRACT

(RN Eudl ¥ 442 & Loy .
Jrodress Tz, Suoy, Sip #
ity Sitate 7o Kevs inbhnas [ vas [ Aln
He e Erone: FEul 3UC cate:
Cc | Chone Cicls up by Cland [ va-
‘crk Fhone: Fleaze plcs Lp: [ D.cwiZhia Lines [ _ifting 3aas
E-1 =il CLstomzr oo drop off 0 [ Lard [ vd=

II==Iatir1um Plan =Comziel Serdce Flan Easv. Chec< here, se ez 221zl 3ctioh & 5qr belzw: Cetalls onpg =i
JA uthorized Winter Services Below - Quote Platinum Services Recommended
I,_Q /7 Cane Services Sefeced - IF not choosing piatinum plan, piezse seiect 2] services you would like.

1. Boat Storage [ yes, [lease store far o= wister [ Heael add $£J.  7Scace s imied, up & UY oiv

[T P T =T1E" & it - Farin T 15 R

J25'- $104C 25 §125 EZ1= 30175 00 26¢- $13:0

27 1450 20047025 C25'- 4500 O 21 $2300

332 ga57s 292" 42600 L 34'- 42675 E35'-tQ7DJ 0 26'- §20:5 SE5Ysatt
Ol Mo, bwil pickepatey [ 1 O ke, plzaze doliver b ‘datz Inzstion):

[] sl bBring rry boat 356k 9 the sa-rg 1 lwil MG crng iy boatbazk i SE spriac
3 Engine | Boat Service [ lamisterested i ing ~1y boat =is vear

. Per Engine, parts addifiona) T EORacE is O DNGS QB W vl 0Z FIawa Yo DOSt sy DY iamanel Clay
DS RN AC 5 8 DI
L inte 2z O & nboac AFAm C Fie Spri-g Scmisson
L *Ainterz= Cockzit |zatzr 3120 C Cnzinz Cevize
texzuzing cosec cIol ng erices C In Lire §ORY Gozl = el 1l FuclF Ezr
L inter =2 Quttoad G123 00 L Lowezt Und Sorve ce
L Fur-p Hz3d - Mandzlory f5 00 L &k ftzr
L iiter 2z Fova Hoth e Hesd 62 80 L idmaal king Wbzl
T valte 22 for © ol Wiester Systerr nly B C Torzue menlvold nuts Al szl blcces
CoWviile 2= Fol & Colz weler Sysler s & Heed 5312 80 C Qabdiive Servioe (A 95 Bl “Zwecy whien yzar
Wik - @i Tomdili g S1XFEm T Irnpie b Swruice (B *Fa=rs ol eroge=)
™ Fallast Rag= - aki hnats n-ly s1gr a0 T Imipe kr Srice (&2 St ot Feerg e yeac

C Mzjoriu-e _p*Ere vilree ears

C “une _p 495 only - p ugaTeery theee yesra
_ Ll Impallar S2rice wlehar  “Cye-y Fzur yta reuires lowsr u-it sevise adz'
B. Generator Servize, evary year plus parts (20' boats and largen

Jinterize $3250 plua a-1i-zeze Ll Zranye §125 00 pl_s zart
J summerize 62 80 C Impe lr Fep acereh; £126 0 pl_s cartJ
4. Prop Repair Hinizss poted whmaIes prses il B2 reRere R
JRezal ashzc., erove & el dal prop $62 50 pl_s Zubside lab e fCr propes; repal I L' Lo Ned e o Hran- Lol
E. Hull Gleaning - all boats will e stared with a ¢lean hull. Customerwill ke Billed based oh acid needad,
Lniz Only Acid Clecnic-g 575
sk wasahll Ligh: o d JUIRE-RR |
J.aci weasa Ut anly tacdad Acid 4.5 1
Sta-da-d Acld Incading ZebrarruseEl emeva 16,65 /1)
5. Battary ssaruice Hinaze podad ol lodenes a0 repisced ofier Jveone
C FRep ace dabersis $62 50 pl_g Jateryig $A3.55 each |£’50 e
7. Boat Detalling
CD=se Cezeror#eash anclint=iio boucl wz (=u “aze onbyl BT 200 & $25 chst o fex P e el - o) fie=
Lisod Ezararwwash 30 il 1tznor detsil sccuding companmante $134.00 71 5 Sen plsenc tze
CF=miu- E.erur wwash, bang swas, line o sea linchdiog v_rmps e en bs @ wdswazh bual v zres
$180C f- 25" HESIARE 29T 23000 fi- 20
C Ll ax Fiprnrwash, S-atep R, hand weax, sh3npon carpets, prikh S Int=Ar debEl At Etveks

FLSLIM = Uy YL L e )

8- Traller Sarvice

T Trslizt maltte-ance, brakes, repsck bzanags, eic Hy astmale
T-apaetial=r; aetcite ae=a e, greass whael hearinga and che=kal [gh-s £125.20

4 dditional Esti Req & Motes Comtinuad on back of Form:

T1Tzy AMa e Fanl T Teskel=a iow /il TIRey. £ Zail P A MSlen L M Carne=5a& Lphnk=ley g -5

CONTII AN QN BACH

Cuetzimet suthotizes the uz 12 put Customsr's cradic esec irformstion o fle for fulusa chsrgse

Custzmer tas sadand ayieestc f-e ter-w atd conct oo ez statec onthe beo< of this fom- anc acknorvlede s reczid ef 2 copr of 1his documzne.

Mt ame Sign harc Date

ek Cac Tepe vred” Cact o mher Fep
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4 GRO

Service Checklist

> In the service bay a technician
completes a Check List of additional
items that need repair and calls the

Creating a Menu customer
Selling Culture /S
O/
/J"
" First, any safety issues — Your \
customer’s safety is of PRIMARY
concern

® Second, any maintenance issues,
scratches, dings, gas shocks for
engine compartment lids, etc.

Boating ﬁ*

INDUSTRY
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Creating a Menu
Selling Culture

Boating &%

~ INDUSTRY

STERN DRIVE CHECK

LIST

CUSTCIER

BOAT

DATE:

SECTION 1

1.CHECK ALL LIGHTS.

2. CHECK TIRES.

3. CHECK QIL BATH CAPS.
4. CHECK GLUIDE ON POLES.
5.CHECK WIRE | IARMNESS.
6. CHECK TRAILER JACI.
F.CHECK 5TEP PADS,

MAY NEED FUTURE ATTENTION

PART NUMBER AND COST LABOR

SECTION 2

1.CHECK ENGINE OIL.

2.CHECK TRIM UMIT FLUIC,

3. CHECK 5TEERING.

4. CHECK THROTTLE CONTROL.
5. CHECK FLAME ARRESTOR.
&. CHECIK EMGIME BELTS.

SECTION 3

R YR R

2. CHECK TRIM LINES.

3. TRANSON CO DECAL

4. CR. LOWER JMIT OIL LEVEL
5. CHFCK SFAT/ D SHOCKS

SECTION 4

LCHECK NAYIGATION LIGHTE.
2. CHECK COURT=5Y LIGHTA.
3. CHECK DASH LIGHTS.

4. CHECK HORN.

5. CHECK BLOWER.

6.CHECK BILGE PJMP.

7. CHECK FLOAT SWITZH.

8. CHECIK BATTERY/CAELES.

5. CK. FIRE EXTINGU ISHER /BRK T

10, CHECK STERED ECQUIP.
11, CHECK TRIM OPERATION,

17. CK.FORRFCALL BULLFTINS.

SECTION 3

1. CK WATER COMSUMPTIOMN.
2. CHECI FOR WAT=R LEAICE.
3. CHECK FOR FLIEL LEAKS.

4. CK KILL $WITCH OPERATICN,

COMMENTS:

SERVICING TECHNICIAN :

TOTAL OF PARTS AND LABOR COMPLETED : PARTS & LABOR:
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Creating a Menu
Selling Culture

Boating &%

INDUSTRY

Job 1.

Problem found:

Action Taken:

WORK PERFORMED

Job 2.

Problem found:

Action Taken:

loh 3.

Prablem found:

Action Taken:

leb 4.

Prahlem found:

Action Taken:
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Advanced Menu Incentives

> Techs gets a bonus on the
additional work they sell

Creating a Menu
Selling Culture

= 10% of the additional labor
= 5% of the additional parts

>Very effective in increasing
service sales

Boating ﬁ*

INDUSTRY




ACGELERAT, NG
4 GRO

- Note: When Up-Selling Services

> Do not up-sell at the original write-up - let the
customer be on their way, right away

> When a customer in for Break & Fix, they

Creating a Menu come in negative

Selling Culture

> When a customer comes in for maintenance
they leave at “0” - no better off than when

they came in

® Do your customers a favor—sell them
accessories that will improve their
| boating experience

[ | S 40 = 4 o I .
Bq%%gg ﬁ* ::)eva;liet' 0 Positive! Customers will




ACCELERATING Up-Selling Services

e GROWTH
NMARINE
2 0

> Visual aids are a significant help; use
brochures with package details

> Do all estimates first two hours of each
day. Except during winterization rush. Put
them where you can easily get at them
later.

Creating a Menu
Selling Culture

> Mention that doing extra work now saves the
customer time and money later

> Show broken parts with copies of repair
bills

| » Employee Targets — Weekly & Monthly
ﬁ sales goals are a powerful tool
*

Boating

INDUSTRY




ACGELERAT/NG

= GROWTH Up-Selling Services

> Tell stories of customers who suffered
ruined weekends or vacations because of a
lack of preventive maintenance

Creating a Menu

Selling Culture > Lastly — Training is very important

B Sales and F&Il people need to be familiar
with your products

® Employees need to feel good about the
value of the products offered

Boating &%

INDUSTRY
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Creating a Menu
Selling Culture

Boating ﬁ*

INDUSTRY

Two Kinds of Service Menus

“Continued”

» Display Service Menus

® Summary/Detail Description Only, Often
with Pricing

See Handout:
“Display Service Menus”



ACGELERAT/NG
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Creating a Menu Selling Culture

Display Service Menus

Creating a Menu
Selling Culture

. Gainesville Marina — Common Services & Prices
. Action Water Sports — Winterize Price List

. Erickson Marine - Winterization - Website

. N3 Boatworks - Winterization - Website

. Cleveland Boat Center - Winterize - Sterndrive

. Cleveland Boat Center - Winterize - MasterCraft
. Woodard Marine - Power Point — 6 Slides

o G D —

=~ o

MDCE Presenlalion
By David Parker
Gaylord Palms Resort,
November 9, 2011

Boating &%

INDUSTRY
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Cunfarency i Fxpa

Creating a Menu
Selling Culture

Boating &%

'''''' I'\JDUST

Common Services & Prices:
« Oil & Filter Change

« 20 Four Servics

23 Hour Servica Includes:

Change engine oil & “ilter.

Check engine motor mouts.

Check idle speec & adjust.

LCheck cond tion ard tensar af belts.
Check hoses anc exhaust system far leaks.
Tighten all haze clamps.

Check thrattles linkage

Check shifting.

Cherk bellows

Re-torgue autdrive,

Tap off all flulds,

Check steering and lubricate,

Check fuel lings,

Check props Tur damdage & wsar and re-lugue,

o TuUne-up 6 ar & Cylindsr

Tune-up for all size ergines includes:

Add fuel system clzater,
Changs spark plags,
Change distributar cap.
Changs roter zutton,
Check spark plug wires,
Check timing.

Adjust idle mizture.
Check thrattle linkagz.
Clean Fame arrestar,

LChangs fuelfwater sepzrator,

« Seasonal Service

Seazanal Service Inzlides:

Change engine oll and filtar

Replace fiel fileer.

Check engina mator mouts,

Check dle cpaac and adjust.

Check elact<ical system for coroslan and
damage

Check cond tlon ard tensar of belts,

Check hoses anc exhaust system for leaks,

Tighten all hose clamps,

Check thratties linkage

D5M-1
139.00
1%0.00

360.00

475.00|
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Creating a Menu
Selling Culture

Boating &%

'''''' I'\JDUST

Chaige autdrive cil.

Grease engine ta drive coup er,

Check bellows.

Remove autdrive and check engine alig nment,
Chack snd Greace ginbal bearing and U-joints,
Grease coupler.

Chezk splines on outdrive,

Re-targque outdrive.

Full prop and grease arap shaft,

Check chifting.

Chacle battery with load mater and cannactions,
Tap aff all Tluids,

Check cteering system and lubricaks.

Check enodes.

Check prap for damage.

Chezk fuel lines,

Add Fuel system ceaner.

« Replace Impeller - Brave 34%.00
« Feplace Impeller - Volvo 22E.00

Feplace Impeller for Brave and Yala inclides:;

Replace impeller and check far water Flaw.

« Feplace Impeller - Alphas 41E.00

Raplaca I paller for all Alpha dolwes Includes:

Chaige impellar.

Check hellows,

Re-targue outdrive.

Check znades,

Rernuee oulcdiive and ok snging 4 lig nmenl,
Check gimbal bearing,

Grease gimbal bearing and U-jalnts,
Grease coupler:

Check spline’s on cutdrive,

Pull prop and greasa zrap staft,
Check for flehig wire,

Chack tor water How,

.
Haul & Launch Fees:
Fau & Laanch faes will apply to all hoats nesding toba polled from

Lhie wacer Tor repa rs, Call Lhe service deparlment Tor pricing,
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Creating a Menu
Selling Culture

Bngﬁ#

INDUSTR

. 115kp ta 225hp*
o 250hp ta 350hp*

Includes: all, filters, gear |ube, grease, tax, hazardous wast:

abor,

*Fua! Filters & Fuel Additives are extra.
Pleese call in advance to schedule an appointment.
YAMAHA SEASONAL SERVICE

250.00
275,00

e fee &
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Creating a Menu
Selling Culture

Boating ﬁ*
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WINTERIZING PRICES INCLUDING PARTS AND LABOR-DSM-2

DIRECT DRIYE.. - $184.78 WINTERIZE BALLAST........520.98 cuch
DIRECT DRIYE WITH BALLAST .$237.27 WINTERIZE HEATER.........$20.98
V-DRIVE/LO.. ems 5205.63 WINTERIZE SHOWER ..__....520.98
V- DRIVE W[TH BALLAS‘T‘ 525812 FLUSH LOWER UNIT ....__.. $121.15
TWIN ENGINE.........cooiiimiiiieieeenn $311.13
TWIN ENGINE WITH BALLAST.....$363.62
OUTBOARD ENGINE ..........co0000e $132.66
O/B - FLUSH LOWER UNIT ........... 5270.72
ADDITIONAL SERVICES

STORAGE $18 a foot, $24 for heated

Nom heated heated non heated heated
20 foote. e e enn . 5366.3175486.31 2hfoot.. e S5384.31/8510.31
22 f00t. 0 5402.31/8534.51 231006 v v v 5420.31/8$558.31
24 foot.. i i 5438.31/8582.31 L 1] TR S, 5456.31/$606.31
26 footee cee e e ennn L S4T74.3178630031 25700 111 SO BN 5492.31/%654.31
28 foot.... . 5510,31/5678.31 Pl (111 e 5528.31/8702.31

DET M_L ."&EL R\ 1CES
TULT. DETATL INCTIMES WASIT & WAK, STEAN CLEAN CARPET AND RE-DRESS UPTTOLSTRY.
All details now include one quart of Zing hull cleancer.

L9 FOOT..........co0 e 5311.06 22 or 23 feet.......... 5425,02
20FO0T.............0000e 533275 24 fout..s i B4T7.83
2LFOOT.........oovvnvnne $384.02 28 foot....oeviinn . 552997
OILL CHANGE.. e S e )
OIL CHANGE TW]N sEER s e SR
RETEAK SWIM PLATFORM ................................ 5147.02
CHANGE TRANSMISSION FLUID DIRECT DRIVE...578.40
CHANGE TRANSMISSION FLUID V—-DRIVE........... §115.99

CHANGE TRANSMISSION FLUID TWIN.................5231.98
REPLACE IMPELLOR DIRECT DRIVE...................5105.01

REPLACE IMPELLORV-DRIVFE........................8142.59
TUNE LP BOAT.. PP PURTRPRITIRRI. 3 L 2., 1
SHAFT ALIGNM_ENT i e e ) B |
REPLACE BALLAST ]MPELLOR ciemeeemn e e 39491 (FaCH)
REPLACE IN-TANK FUEL FTLTER.........................$'I59.'I2
REPLACE ALT. BELT COSTUPTO........................5103.95
REPLACE BILGE PUMP COSTUP TO.................... 512427
REPLACE BLOWER... .. $87.17

REFLACE STEERING ( ABLE

..$378.71 and up.




Heisting s, Mirmesola, Boal Deder, SU Paul, AgquaPatic. Coball, Cruisens Tachls, Mercury, Forzoula, Qutbeard, Thed, Servive, W Puge 1 of 2
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ERICKSON MARINERYZ

10 Minutes South of 494 an flwye 81
G51-437-6139 + Fax 63I-437-T283 « www.erickronmarine.com

Li721 Point Douglas Road 8. Hastings, MM 55033

ACGELERAT/NG
¢ GROWTH

CoinfFrencs i Fepa

Hame Shewr oo Diealer Inko Dealer bervices Cnsonmer Corner Contact Ls

Winlerizution Signup farour _ |
Email Newsletter

Winlerians Menw
Stern Dvive Packapes lisled below - call Tor oulboded priviog.

Rasic Package®
$17u 00

Dirain block, manifold and hoses
Add xas stabilizer to fuel

Fup engine

Discounecet battery

-Premium Package®

Creating a Menu
Selling Culture

= Mere  $3l13.00
« Vol $334.00

Basic packaze plns:

o Change engine ol and Oller
o Change waler separating foel [iller
:nd Yarmaha E-nr.bonrd! Wife
alsa hawve many Mene MNLA

parts that ara hard ta find, Call
Deluxe Package® th the serisl number af

YOUur nieoer or a patrt nur
Alpha $494.00 i m;lf;::E.':,-’:'.:dqflgkﬁ: ¥
Bravi $af.00
Yacht 306,00
Yolvo 8X  Sq48.00
Vol DI $4:8.00

Rasie package phis:

Change engine ol and flter
Change water scparating tucl filter
Remove deive und:
Trapeet bellesis
Trapeet 1 joints [/ grease
Inspect mimbal bearing / arease
Gresse voke splines
Check engine aligmnenl
| « Change gear lube Ov drive transmission thnd change, filtcr extra.)

#SIRING PRED NOT INCLUDED

Boating &%

INDUSTRY

LWE20LL
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A0 Finterizat on Trine Fhoe Tage | 575

*NE BUA'_I'}IV“E R!(E* L. PHl(ran'll;;fapTéi IN 452&]253)

Shuvavum O aaler Info Dealer Sorvicoe 5 . Customar Comer Contact Us

CRECKOUTOUR
NEW ONLINE

N3 BOATWORKS % | L

2012 Hautiques 1 Stock!

11:2/2011
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Sterndrive Wintenization Menu

Keep your hoat in mint con

Follow Warranty
Service Recommendati

et

- e
e L
—
---------- i m e 2
e ik 0 1
Y I
“ --"‘__,w
Rt
Silver Package
Winterize Engine 51509
Qil Change §120.9
Lube Change $ §9.99
10%4 Dlscount. ($3B.0
liree De-Winterization
Total with Discount 5341.9

hvice Menu
Winterize Engine $159.99
ITeater System $ 49.99
Shower/Wash Down  § 49.99
Sink $ 49.99
Head $ 49.99
Oil Change $129.99
Lube Change $ 89.99
Lower Unit Service $159.99
Boat Cleaning $249.99

Boat Detail (wax,/buff) $419.99

Gold Packaqe
Yinterize Engine §159.99
0il Change 5129.99
Lawer Unit Service 515999
10"%p Discount ($43.00)
Free De-Winterization
Tatal with Dsconnt 5404.97

Winterize Engine
Ol Change

Lower Lnil Service
Boat Cleaning

102 Discount
Free Tde Winterizatlan

Teal wilh Discounl

$159.99
$129.99
$159.99
$249.99

(70.00)

$629.96




AGGELEHAT NG

D R
MasterCraft Wintetization Menu
tvice Menu
e al in minl condition! ;s ; ;
Keep your boat in mint condition Wikiterizs Bugii $169.99
Follow MasterCraft’s Warranty o S‘y:§te1n $ 7(9??
Scrvice Recommendations! Eeater Sysiom 34
= i Shower/Wash Down  § 49,99
Sink $ 49.99
W 0il Change $129.99
- £ Boat Cleanin $249.99
a”n g 242
Crea_tlng a Menu Kin of Boat Detail (wax,/buff) $419.99
Sel Ilng Culture \s it .a-tn it 530 Hour Service $279.99
bo 100 TTour Service  $699.99
Silver Package Gold Package Platinum Package
Winterize Engine $169.99
‘Winterize Engine $169.99 Ballast System $79.99
Winterize Engine $169.99 Ballast System §79.99 Heater System §49.99
Rallast System $79.99 Heater System §49.99 Oll Change §129.99
lHeater Svsrem $49.99 Oll ¢hange $129.99 Bnat {’leaning $249.99
il Change $120.99 Boal Cleaning $249.99 30 Hour Service $279.99
10%g Disconnt (343.00) 1025 Disconnt ($65.00) 10%o Diiscount (S95.90)
Free De Winterization Free De Winterization Free De Winterization
| Tatal with Disenunt $386.96 Tatal with Discomt. £612.00 Total with Disconnt FR64.04

Boating 4 :ﬁ*

INDUSTR
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Two Kinds of Service Menus

“Continued”

> “Power Point” - Display Menus

® Summary/Detail Description Only, Often
with Pricing

See Handout:
End of “ Display Service Menus”
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erlcas Top 100 Marine Dealerships 6

Creating a Menu

Selling Culture ye€ars running

® 2005 & 20062z
g e 2007 & 2008 #13

& ©2009 #

® 2010 #14

-T

i m-:uhlm‘ LAKE BBMUSEEN, VT.
| www.woodardmarine.com
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Creating a Menu - Interi ®nly Cleaning 5795

Selllng CUlture wrindows, Spot treat carpet, vacuum. UV protect upholstery}

Only Cleaning 795

{water line up. wash and wax exterior, wash windows)

LAKE BOMOSEEN, VT.
www.woodardmarine.com

Boating &%

INDUSTRY




I

ACCELERATING |
4 GROWTH

Creating a Menu
Selling Culture

- 2011 Dock Sl

W

=

— S Weekly Slip £200

* Nightly Slip /5

LAKEBOMOSEEN, VT.
www.woodardmarine.com




Creating a Menu
Selling Culture

Lengine. Water

-eplacement i is suggasted avery rs. They have a

limited life.

sErvices ay in the baslc uns-up plus these additions
pva the lower unit and replace the water pump Impeller and assoclated gaskets
= Drain the lower unt: oll, pressure test and vacuum test the unit
Inspect the prop shaft for stralghiness
Inspect the drive shaft spline for wear and advise
Reflll tha lower unit with high performance lube.

. DEALERS
R o A LAKE BOMOSEEN, VT. uilml
www.woodardmarine.com
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o

' Reserve Your Storage Space Now!

: e 21ft Boat /¢

® 22ft Boat <7+

e 23ft Boat 7>

o .. ® 24ft Boat ss16

s 20ft Boat scs0 S ¢ Waverunner s

s Siprage is based on Sept 1 —June 30 - I e e  Storage is based on Sept 1 —June 30

LAKEBOMOSEEN, VT.
www.woodardmarine.com
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Boating &%
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_ iStar. Certified Marine Dealership

-Woodard Marine is Vermont's Only 5 Star
CertifiediMarine Dealership

pdard Marine is inspected yearly and the service
partment is monitored closely by industry leaders and

;Z:."'Z'_"-industry standards for efficiency and integrity. These

ratings ensure that your boat and engine will be serviced
timely and efficiently, while being serviced by some of

the industry’s most knowledgeable technicians

LAKE BOMOSEEN, VT. WU
www.woodardmarine.com m




Menus — Other Items

ACGELERAT/NG
%4 GROWTH

> Quote a total “all inclusive price”
® Include taxes, shop supplies, etc.

® Strive to charge less than you quote
OQuote about 10% higher than expected
OStrive to come in under that number
OBuilds customer loyalty

Creating a Menu
Selling Culture

® Winterization check-off menus can be
mailed to customers

Boating &%

INDUSTRY




Menus — Other ltems

“Continued”

ACGELERAT, NG
4 GRO

Display Menus on a monitor or TV screen
behind the service counter

Creating a Menu

Selling Culture . .
® See if your computer system will track and

recommend periodic maintenance

OCustomers love this!

(o)
©)

Boating ﬁ*

INDUSTRY
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' Finance & Insurance (F&I) Menus

Increase F&l Income
with Menu Selling

Creating a Menu
Selling Culture

Boating ﬁ*

INDUSTRY
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F&Il Menus

> Success Starts with the Sales People —
“T-up” the F&I Manager

® Prepaid Maintenance
B Extended Warranty
® Others Products

e)/
> Consistency — “3 x 100” CQ

" 100% of Customers
® 100% of Products
® 100% of Time

Creating a Menu
Selling Culture

Boating &%

INDUSTRY




- Extended Warranty & Other
Products

ACGELERAT, NG
4 GRO

> Use an Evidence Book for selling
extended warranties to include:

" Copy of Court Case that requires you to offer all
your backend products to all customers
N

Creating a Menu
Selling Culture

" Equal Fair Opportunity Act

" |If not offered and documented, a claimant
could say they were discriminated under
EFOA based on age, sex, ethnicity, etc.

| ® Have a place to approve or decline all

products offered or you may have to pay
Boating ﬁ* for the broken item®

INDUSTRY




Extended Warranty & Other
Products

ACGELERAT/NG
%4 GROWTH

® Pictures of what went wrong that would have
been covered under the extended warranty
and a copy of a repair bill that a customer

actually paid

Creating a Menu
Selling Culture

B Actual Broken Parts = even better

Boating &%

INDUSTRY
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Customer is turned over to
the F&Il or Business
Manager

> When introduced to the F&l Manager they
might ask the customer something like:

" “Do you plan to use your boat a lot?”

= “Are you the kind of person that likes to take
great care of your things?”

> Gather the additional information you need:
® Complete the usual F&I paperwork
® Customer can tour the Accessory/ProShop

® Ask if they want to add any accessories to
the deal

® Schedule their first service appointment



Begin to Sell — Either now
or at the delivery

ACGELERAT/NG
%4 GROWTH

> Prepaid maintenance — “You mentioned you

are the kind of person who likes to take great

b
Cre g 2 Menii care of all of your stuff.

Selling Culture

care of for the next 2 seasons.

’ > Would you like to have the peace of mind of
IE worry free boating for the next 2 seasons?”

Boating &%

INDUSTRY




Begin to Sell — Either now
or at the delivery

ACGELERAT/NG
%4 GROWTH

® We offer a 20% discount for 2 seasons of
maintenance and your first year’s winter
storage

Creating a Menu

Selling Culture Olncludes 50hr, 100 hr and 150 hr

services + 1 winterization &
dewinterization

O“Most of our customers buy this
package”

| OOffer 3 or 4 interest free payments or

Olnclude cost in finance contract

Boating &%

INDUSTRY
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74 GRO Dealer Note:

> Why Sell Prepaid Maintenance?
B |t ties customers to the dealership

® Frees up customer cash to make
additional purchases

" All other F&I products require a bad
experience to use it

® Prepaid Maintenance creates a positive
feeling for customers - it’s already paid
for!

Creating a Menu
Selling Culture

> Use a deferred revenue account in your GL to
| keep track of the $$

Boating ﬁ*

INDUSTRY
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74 GROWTH Extended Warranty & Other

Products

> F&l is best sold on a Menu with 3 or 4

columns of services, each with a price and
payment

Creating a Menu
Selling Culture

> Use lots of color

» Customers usually choose the second one
from the left so plan on this being the primary
| sale

Boating &%

INDUSTRY
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Creating a Menu Selling Culture

F&I Menus

Creating a Menu

Selling Culture 1. Priority One

2. ADP

. Texas Marine

. Rambo Marine — Front Page

. Rambo Marine — Data Entry Page

o

MDCE Presentation
By David Parker
Gaylord Palms Resort,
November 9, 2011

Boating &%

INDUSTRY
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Creating a Menu
Selling Culture

& Priontylne

FINANCIAL SERVICES OVERVIEW

Dealership: SAMPLE DEALER
Customer: LISA LYNN GILBERT
Loan Amount: 543 005.00 (roces ==

Preferred

Extended Service Contract

Extended coverage for the engine,
drive, and controls that pays the

cost of parts and labor on covered
repairs. (includes tire & wheel foad

Hazard}
=

5Ski Boat Pac

- Extended coverage of additional
accessories & electronics thal pays
the cost of parts and labor on
covered repairs.

Gap Protection

Pays the difference between actual
cash value and the outstanding
balance of the loan in the evertofa
total loss.

Joint Credit Life

Pays off the installment loan
contract if ether buyer diss

Accident & Health

Makes your loan payment while
you're unable to work due to any
covered accident or ilness.

Bus. Mgr.: Rina &ponte B00-747-6223 x208
Collateral: 2012 MOOMBA MOBIUS LSV
APR: 5.99%

Standard

Loan Amount: $55,811.12 Payment: 5470 .68

Extended Service Contract

Extended coverage for the engine,
drive, and controls that pays the
cost of parts and labor on covered
repairs.(includes tirs & wheel Road
Hazard}

Ski Boat Pac

Extended coverage of additional
accessories & electronics that pays
the cost of parts and labor on
covered repairs.

Gap Protection

Pays the difference between actual
cash value and the outstanding
balance of the loan in the event of a
total loss.

Joint Credit Life

Pays off the installment loan
contract if ether buyer dies

Date: Sep 06, 2011
Cash Down: 53,500.00
P&1 Payment: 5413.30 for 130 months

Loan Amount: 352,587 80 Payment 5442 48

Extended Service Contract

Extendzd coverage for the engine,
drive, end controls that pays the

cost of parts and labor on covered
repairs. (includes tire & wheel Road

Hazard}
__

Ski Boat Pac

Extendzd coverage of additional
accessories & electronics that pays
the cost of parts and labor on
covered repairs.

Gap Protection

Pays the difference between actual
cash valug and the cutstanding
balance of the loan in the event of a
total loss.
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Creating a Menu
Selling Culture

B TEXAS MARINE

Repayment Options

SHIDER, DSCAR

Sale Price: 4578500 Sales Tan: $2959.92 Cash Down: $4600.00 Doc Fee: $50.00 Licerse ! Registration Fees and Taies: $250.00
Baze Payment (180 morths, 7 75% hterest Rate): $413.72

0p‘lhn1 _

- Pay m%mlaborardpansﬁ-ra]lmvered

repairs folowing a mechanical brealdowm
a:gwher\emﬂ'e T3 or Canada wa credit cand
or checlk

- Traraferable coverage whenzeling or
traling boat whichinemweses resalke value.

Optian 2

- PayI 100% onlaboramipans ﬁ:-ra]lmvered
repairs folowing a mechanical beealsdown
a:gr\mmmﬂ'e Usorcamdamu'edncamd
or check
- Trarsferable coverage whenmeling or
tradig boat whichinmeasss resale valoe.

- Pays 100% onlator and parts for all covered
repars folowing a mechardcal brealsdowm
a:gr\«mm in the US or Canada wia credit card
or

- Trarsferable coverage when selling or
traditg boat which fnmveases resale waloe.

- Pays 100% onlabor and parts for all covered
repars folowing a mechardoal breasdown
argrrhere in the 18 orCanada wia credit cawd
or checl
- Transferable coverage when selling or
trading boat which fnoveases resale vahe,

Parteon Bast Acessery Package

Porrvan Bt Aooemry Puckays

Porran Boat Accesmry Packags

- Dezigred for all models of portooTs.
+ AOPESEOLY oM PO TEnt ooverage dncludes;

Electric o meotar, .ﬁgfhmca Sherec-
Hmsm.i.ﬁq:-]gi%rkm de, ard

- Frovides coverage for fhe deficiercy of what
ot BV Eoat is worthand what yolowe in

« Dezigred for all modek of portoons.

- ACPESEORY COMEONEnt oo verage includes,
Electric wolling motor, Appiances Sta:\ec-
Hodstlift-ont, pickap, de. ver}ra:nﬁwwng

- Dezigred for all modek of pormoons.

+ ACCESEORY COMEOTEnt oot ircludes,
Electric tiolingm otor, Apﬁnhames Sta:\ec-
Host lift-oat, pdokap, de. ver}ramﬁww:g

- Frovides coverage for fhe deficiercy of what
yonat BV Boat £ worth and what woowe in

- Wl payfor argr Bead Hazad wpairor
el £y wheels o tires.
T £ o deductible. Eerefits are esthenuded
0 the tow whick (while the whick is towing
awateriaft traikry and 1o the towed boat
X ‘uree 1o 1l
Re:m TLETLE reriﬁen:}rmm:g, t

the et o1 sffer a total loss. Hhe evmt o suffer atotal loss.
- There £ no deductible that applies and i - There £ o deductblk that applies and it
pays vour deductible up to § o000 paye o deductible up to § 1000
Tim & Wheal

tire replacem e wl (Hms),
momtmganﬂbalmcmgardtama
Tem: 180 | | Temm: 180| | Tem: 180| | Tem 120
AmoretOoe: P2 || AmonatDne: PO | AmonetDne: FeL10 AmOIItDIE FAGAE

| understand this is not a contract or offer to purchase. |t is a deseription of the optional products that are avail able to purchase and the esimaed maonthly payment for each
choice. | undarstand | must qualify 1o obtain finarcing and the payment may vare bazed onmy credt. The finance charge:s, amount finarced, totd of papments, and total of
paymerts including the dovn payment will be disclozed on my actud finarce contract. The dealer makes noowarr arties, whether expresszed or implied.

X X X
Purchaser's Signature

Co-purchaser's Signature Diate
Friday, Ociober 21, 2011 24340

Boating &%
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ninferan:s & Fxpo

PREMIUM
Esterded Wamanty [ ] Extendec War-anty (] Extended Warraity

- Extenets factory warranty te Syrs. - Exteres factory datranty to 6 yrs. Extends faclary werranty to 5 yre. -3 yr. prateetion on engine & transmisslsn

-Engine, trar emisslor, sccessores -Engre, tranemisslan, ceessones Engine, tranemlzslon, accessares 1 yt. pratection on aczescotes
- Lifetimne fizerg ass hull coverage - Lifetime fiberglass hull ceverage
Price - Pri;e
Max Gard Premium Protacicn|_| Max Garc Bask Frotection [ Max Gard Basl: Protection [ May Gad Basic Proeetion [
- Pratectiva laver for inkeriar wimyl - Pretective lzyer for irteriar vinyl Protective layer Trintercr vinyl -Probective layer for inte-ior iyl

-Protects agair st weer & {ear. rips, cuts - Protects egainst wear & tear. rips, cuts i -Protects against wear & tear, 1ps. cuts
- Pratectie layer for gel coal -3y earranty on il 4 yr.warranty sr vyl -4t wra ranty on winl
-3 yr_vearranky on vingl and 2ain: Frica

Ma nte1ance Plan

Maintenarce Slan

C t- M -10r, S0hr, 100 ar. sarvce neluded
rea I n g a e n u - 15t Vear's Wilir terization & De-iiinterizat on
ice

Selling Culture | o

-Enzures boat speidin full nthe event ef

A total lcss
- mers the difference of whal you oee
us. wh &t the insuranes company will pey

Bilcitiarml Morthly Tar Ackitional Marthly T Addtianal Vianihly
5942
KERE:1

Accept Accept Accept

Decline Ceclline Dezline Decline

Representative Customer Signature
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nnference & Fapa

2008 COMTRACT DATA ENTRY PAGE
SALESMAN NANE]
DATE|

CUSTOMER NAME|
 ADDRESS|
CITY,STATE, ZIP
PHONE|

CELL PHO'hLE
BOAT MAKE
YEAR

Creating a Menu
Selling Culture

BOAT MODEL
BOAT COLOR
BOAT VIN#

ENGINE LITER SIZE
HORSEPOWER
ENGINE MODEL

Boating &%
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In Conclusion

» Menu selling can
significantly improve your
income in service and F&l

> If you are not already using
menus, | would highly
encourage you to start right
a way®©
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Creating a Menu
Selling Culture

In Conclusion

» Like a copy of presentation
with the .pdf menus in color?

» Drop off a card with “Menus”
on written on the back at my
booth or send me an email
requesting the same.
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TWENTY GROUPS® CONSULTING

Creating a Menu
Selling Culture

QUESTIONS?

|
" ParkerBusinessPlanning.com
407-843-8808

Boating &%
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