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	Job Title:
	Director of Sales 

	Department:
	Sales

	Reports To:
	[FILL IN THE BLANK]

	FLSA Status:
	  Exempt

	Salary:
	  [FILL IN THE BLANK]

	Prepared By:
	  [FILL IN THE BLANK]

	Prepared Date:
	[FILL IN THE BLANK]

	Location:
	[FILL IN THE BLANK]

	Operational Hours:
	[FILL IN THE BLANK]



	Company overview (optional)






	Company Core values (optional)






	Position Summary




The Director of Sales is responsible for developing and executing a comprehensive sales strategy to drive revenue growth and achieve dealership sales objectives. This executive leadership role oversees all sales activities, ensuring that both individual and team performance aligns with financial and operational goals. The Director of Sales leads the recruitment, training, and management of a high-performing sales team, fostering a results-driven culture focused on customer satisfaction and long-term relationship building. Additionally, this role involves strategic planning, performance measurement, and cross-department collaboration to optimize new and pre-owned boat sales, inventory turnover and profitability. A strong understanding of dealership operations, trade allowances, invoice advances, promotional strategies and sales accountability is essential for success in this position.

	Essential duties and responsibilities

MANAGEMENT:
· Grow a strong sales team that represents Dealership Boats in a professional manner
· Schedule boat sales associates’ week to week in a way that meets customers’ needs
· Maintain constant communication with the sales team and other departments
· Monitor every boat sale, ensuring margins are met and customers are happy
· Ensure sales staff is productive and proactive in reaching out to customers and gaining sales
· Responsible for the hiring, disciplinary action, and termination of sales staff
· Ability to perform and teach how to conduct trade-in deals, write sales contracts, and close deals
· Delegate tasks and work alongside all the sales staff
CUSTOMER/COMMUNITY RELATIONSHIP:
· Lead the creation and execution of a forward-looking, detailed plan for events and time spent with customers on the lakes that will generate revenue and build the Dealership Boats brand
· Actively reach out to, and connect with as many customers as possible in the community and surrounding communities
· Listen to and actively engage with customers to find solutions that meet their specific watersports needs
· Always be available to customer and boat sales associates’ calls/emails
SALES/SALES PREPARATION 
· Sell boats!
· Ensure monthly/annual sales goals (revenue and margin) are met or exceeded
· Maintain accurate customer lead list and record all interactions with customers in CRM
· Maintain accurate boat inventory in CRM, including quality photos of boat inventory
· Ensure all boat inventory is accurately updated online at boattrader.com, onlyininboards.com, gettommys.com, craigslist.com, etc. 
· Lead weekly sales staff meetings to communicate upcoming events, sales, and leads
· Ensure constant communication with all Dealership departments and other Dealership locations on leads and upcoming sales
· Manage the building and ordering of new inventory each year, focusing on keeping our inventory investment low and turns high
· Ensure that the boat inventory and sales lot are clean and inviting
· Analyze all boat pricing regularly and update prices to match what the market can bear while still moving inventory quickly
· Ability to work extended hours in the busy season (May-September)
· Be aware of competitors and keep friendly competition, proving to the customer why we deserve them as a customer
· Stay connected with what is happening in the boat/watersport industry (events, contests, pro rider news) and passionately share this info with customers to generate interest in what we are selling
· Engage with Dealership Boats service and pro shop customers to create leads for boat sales
· Work side by side with the service and pro shop department, brainstorming how the departments can work together and introduce all customers to all departments
· Upsell the service and pro shop department with each boat sale
· Other tasks as requested by supervisor




LEADERSHIP & STRATEGY
· Build, lead and inspire a high-performing boat sales team to drive revenue growth and maintain the dealership’s reputation for excellence
· Develop and implement sales strategies that align with business objectives and market opportunities
· Establish and oversee sales processes, ensuring efficiency, effectiveness and alignment with company goals
· Collaborate with executive leadership to set and achieve ambitious sales targets, optimizing profitability and market share
· Lead talent acquisition, performance management and professional development initiatives to foster a dynamic and skilled sales force
· Drive a culture of accountability, motivation, and continuous improvement among the sales team


CUSTOMER & MARKET ENGAGEMENT
· Develop and execute high-impact customer engagement initiatives, including exclusive events and VIP experiences
· Cultivate relationships with high-value customers and key stakeholders within the boating community
· Stay ahead of industry trends, competitor activities and market shifts to refine sales strategies and maintain a competitive edge
· Serve as the face of the dealership, actively networking and strengthening brand presence within the industry
· Ensure exceptional customer service by mentoring the sales team in delivering personalized, solutions-based interactions

SALES EXECUTION & PERFORMANCE
· Directly drive sales performance, leading by example in customer interactions and high-value transactions
· Develop and monitor key performance indicators (KPIs) to track progress, optimize processes, and achieve revenue and margin goals
· Oversee Customer Relationship Management (CRM), ensuring accurate tracking of customer leads, sales data, and inventory updates
· Ensure timely and high-quality listings across all sales platforms, including [FILL IN THE BLANK], and dealership websites
· Facilitate seamless coordination between sales, service, F&I, parts and pro-shop to maximize sales opportunities
· Manage annual inventory planning and purchasing, balancing investment costs with turnover optimization
· Oversee pricing strategies, adjusting based on market conditions and sales performance to drive profitability
· Maintain a well-organized and visually appealing sales lot that enhances the customer buying experience
· Be available for extended hours during peak sales seasons (May–September) to support the team and capitalize on sales opportunities

OPERATIONAL EXCELLENCE & CROSS-DEPARTMENT COLLABORATION
· Lead weekly sales meetings to refine strategies, discuss upcoming events, and drive accountability.
· Foster strong communication and collaboration between sales, service, and dealership locations to ensure a seamless customer experience.
· Promote service and pro-shop offerings as part of a holistic sales approach.
· Continuously evaluate and improve sales processes to enhance efficiency and effectiveness.

This leadership role requires a strategic thinker with a passion for boating, a proven track record in sales leadership, and the ability to inspire and drive results in a competitive market.







	Knowledge, skills, abilities




[bookmark: OLE_LINK3][bookmark: OLE_LINK4]To perform the job successfully, an individual should demonstrate the following competencies:
CUSTOMER SERVICE & RELATIONSHIP MANAGEMENT
· Strong commitment to providing exceptional customer service with professionalism and efficiency
· Ability to build and maintain relationships with high-net-worth individuals and diverse clientele
· Comfortable engaging with customers in various settings, including in-store, on the water and at their residences
· Understands that customer satisfaction is the key to business success and growth

SALES & PRODUCT KNOWLEDGE
· Ability to establish trust and confidence with customers through enthusiastic and knowledgeable sales techniques
· Strong understanding of sales principles, with the ability to effectively promote and sell boats and related products
· Passion for the boating lifestyle, with a willingness to continuously learn about the marine and watersports industry
· Ability to confidently demonstrate and educate customers on watersports activities, including wakeboarding, surfing, and skiing

COMMUNICATION & LEADERSHIP
· Excellent verbal and written communication skills, with the ability to interact professionally with clients, colleagues, and company personnel
· Capable of clearly articulating product features, benefits and dealership expectations to both customers and team members
· Effective in training and mentoring sales staff to ensure consistent performance and customer engagement

BUSINESS & ORGANIZATIONAL SKILLS
· Strong understanding of business management, customer service principles and team coordination.
· Ability to streamline processes, manage data, and organize tasks to enhance department and dealership efficiency.
· Experience in administrative and managerial tasks, including scheduling, inventory management and strategic planning.

PERSONAL QUALITIES & WORK ETHIC
· Passion – Genuine enthusiasm for the marine and boating lifestyle, with the ability to inspire customers and staff
· Humility – Willingness to admit mistakes, learn from them and continuously improve
· Positive Attitude – Ability to maintain high energy levels and foster a motivating work environment
· Team Player – Works well in a collaborative team setting, supporting colleagues and building trust within the organization
· Creativity – Capable of developing innovative ideas and solutions to enhance sales strategies and customer experiences

This role requires a results-driven individual with a passion for boating, strong sales acumen and exceptional leadership skills to drive dealership success.


	qualifications



[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The requirements listed below are representative of the knowledge, skill, and ability required. Reasonable accommodations may be made to enable individuals with disabilities to perform essential job functions. 
· Computer Proficiency: Strong knowledge of Microsoft Office; experience with sales software preferred
· Boating Certification: Must possess a valid boater’s license
· Education: Bachelor’s degree in Business Administration, Marketing, or a related field required; Master’s degree preferred
· Selling & Business Strategy: Proven experience in developing and executing selling strategies to drive business growth
· Industry Experience: Minimum of 8 years in boat sales management
· Financial Management: At least 8 years of experience overseeing financial validation of company selling initiatives
· Team Leadership: At least 8 years of experience managing sales teams and/or external vendors
· Project Management: Strong ability to oversee multiple projects, ensuring timely execution and results
· Travel: Willingness and ability to travel as needed
· Boating & Watersports Knowledge: Hands-on experience with boats required; watersports experience preferred
· Trailering Skills: Ability to safely trailer, transport, and launch boats

	work environment and physical demands




The work environment and physical demands listed below are representative of those an employee encounters while performing the essential functions of the job. Reasonable accommodations may be made to enable individuals with disabilities.

WORK ENVIRONMENT:
· The workplace noise level ranges from moderate to loud.
· Temperature conditions are varying in winter and hot in summer, especially in the shop and outdoor areas.
· Outdoor work is frequently required, including tasks performed on the water.

PHYSICAL DEMANDS:
· Must be able to stand, sit, or crouch for extended periods
· Regularly required to walk, use hands and fingers for handling objects, and perform fine motor tasks
· Frequent stooping, kneeling, bending, and reaching
· Strong verbal communication skills are essential
· Must be able to lift up to 50 pounds occasionally



	COMPANY BENEFITS (optional)




· Access to medical, vision, health, and life insurance upon [FILL IN THE BLANK]
· 401k options 
· Paid time off (vacation/sick/personal) and paid holidays
· Competitive wages
· Discounts on gear
· Boat usage perks
· Opportunities to grow within the company
· Education/training/certification reimbursements
· Travel opportunities
· Employee appreciation outings
· Casual and fun work environment


I have reviewed this job description, and it is accurate.  


______________________________________		______________________
Supervisor Signature				                 Date

______________________________________		______________________
Employee Signature				                Date


NOTE: This Sample Job Description is provided to you as an MRAA member benefit. While we’ve partnered with Amplified People Solutions to provide a comprehensive Sample Job Description, covering most of the duties for the position noted above, this document is intended to be a sample only, and MRAA makes no warranties on the document or its legality in any specific state, province or country. MRAA recommends that you check with local, state, provincial and federal laws and regulations to ensure compliance. By using the Sample Job Description, you agree to hold harmless and indemnify MRAA from any claims that may arise from your use of this document, including, but not limited to, any claims or causes of action initiated by employees of your business and the use of the Sample Job Description.
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