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MARINE UPDATE - OCTOBER 2025

42 Days

57 Days

The Marine F&I Profitability Index is simply a

measurement represent ing t he combined t ot al of

t he penet rat ion percent ages for f inance, GAP,

service cont ract s, paint & fabric prot ect ion and

al l  ot her ancil lary product s.  

RECT by Region

F&I Profitability Index

Each Work Order has a st art  dat e and a complet ion 

dat e.  We def ine RECT as t he amount  of  t ime t hat  

passes bet ween t hose t wo dat es.  Or in more basic 

t erms – it ’ s t he amount  of  t ime it  t akes t o repair a 

unit  at  your shop.

12%26%

54

Boat s Sold Were New Unit s

3.1 out of 5

11%

Out-Of-Stock Parts

RECT Bottlenecks by Region

Warranty Coverage

24 Days

22 Days

21 Days

18 Days

1) Excludes Work Orders wit h omit t ed or inaccurat e dat es,  RECT exceeding 2 years and al l  int ernals.

34 Days

USA Marine - Oct ober 2025

38 Days

3% 2%

44 Days

61 Days

40 Days

2) Work Orders wit h at  least  1 j ob or part  covered by warrant y. 3) Work Orders wit h at  least  1 part  out -of -st ock.

11,213 work orders reviewed in October

0.9 out of 5
Boat s Sold Included Ancil lary Product s

41 Days

Nort heast
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F&I Highlights

Sout h

Midwest

West

Percent  of  unit s 
sold t hat  were 
f inanced at  t he 
dealership.

Financed G.A.P.
Service 

Contract

Percent  of  
f inance 
cont ract s wit h 
GAP coverage 
included.

Percent  of  unit s 
sold t hat  

included a 

service 
cont ract .

Percent  of  unit s 
sold t hat  included 
any ot her ancil lary 

All Other 

Products

Paint & 

Fabric

Percent  of  unit s 
sold t hat  included 
paint  & fabric 
prot ect ion.

$13,340

Down Payment

Average

$643

Mont hly Payment

Average

$63,678

Amount  Financed

Average

$76,196

Sell ing Price

Average

171

In Mont hs

Average Term

9.12

A.P.R.

Average

Repair Event Cycle Times (RECT)

22
Days

All Work Orders 
Average RECT

45 
Days

43
Days

150 10% 8%
Warranty Coverage 

Average RECT
Out-Of Stock Parts 

Average RECT
Work Order Count 
Average per Location

Warranty Coverage 
Percentage

Out-Of Stock Parts 
Percentage
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