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	Job Title:
	Service Shop Foreman

	Department:
	Operations

	Reports To:
	General Manager

	FLSA Status:
	  Exempt

	Salary:
	  [FILL IN THE BLANK]

	Prepared By:
	  [FILL IN THE BLANK]

	Prepared Date:
	[FILL IN THE BLANK]

	Location:
	[FILL IN THE BLANK]

	Operational Hours:
	[FILL IN THE BLANK]



	Company overview (optional)






	Company Core values (optional)






	Position Summary




The Yard Foreman oversees all aspects of yard operations, ensuring the safe, efficient and professional movement, storage and presentation of boats across the dealership’s property and related locations. This role manages a team of yard professionals, coordinates logistics, maintains equipment and ensures all work is performed in accordance with company safety standards and customer service expectations. Acting as the operational link between the service, sales and logistics departments, the Yard Foreman ensures boats are launched, hauled, blocked and displayed correctly while maintaining yard order, safety and aesthetics. The position requires strong leadership, mechanical aptitude and the ability to multitask under dynamic conditions while upholding a clean, organized and luxury-level presentation of all facilities and inventory.

	Essential duties and responsibilities

MANAGEMENT:
· Grow a strong sales team that represents Dealership Boats in a professional manner
· Schedule boat sales associates’ week to week in a way that meets customers’ needs
· Maintain constant communication with the sales team and other departments
· Monitor every boat sale, ensuring margins are met and customers are happy
· Ensure sales staff is productive and proactive in reaching out to customers and gaining sales
· Responsible for the hiring, disciplinary action, and termination of sales staff
· Ability to perform and teach how to conduct trade-in deals, write sales contracts, and close deals
· Delegate tasks and work alongside all the sales staff
CUSTOMER/COMMUNITY RELATIONSHIP:
· Lead the creation and execution of a forward-looking, detailed plan for events and time spent with customers on the lakes that will generate revenue and build the Dealership Boats brand
· Actively reach out to, and connect with as many customers as possible in the community and surrounding communities
· Listen to and actively engage with customers to find solutions that meet their specific watersports needs
· Always be available to customer and boat sales associates’ calls/emails
SALES/SALES PREPARATION 
· Sell boats!
· Ensure monthly/annual sales goals (revenue and margin) are met or exceeded
· Maintain accurate customer lead list and record all interactions with customers in CRM
· Maintain accurate boat inventory in CRM, including quality photos of boat inventory
· Ensure all boat inventory is accurately updated online at boattrader.com, onlyininboards.com, gettommys.com, craigslist.com, etc. 
· Lead weekly sales staff meetings to communicate upcoming events, sales, and leads
· Ensure constant communication with all Dealership departments and other Dealership locations on leads and upcoming sales
· Manage the building and ordering of new inventory each year, focusing on keeping our inventory investment low and turns high
· Ensure that the boat inventory and sales lot are clean and inviting
· Analyze all boat pricing regularly and update prices to match what the market can bear while still moving inventory quickly
· Ability to work extended hours in the busy season (May-September)
· Be aware of competitors and keep friendly competition, proving to the customer why we deserve them as a customer
· Stay connected with what is happening in the boat/watersport industry (events, contests, pro rider news) and passionately share this info with customers to generate interest in what we are selling
· Engage with Dealership Boats service and pro shop customers to create leads for boat sales
· Work side by side with the service and pro shop department, brainstorming how the departments can work together and introduce all customers to all departments
· Upsell the service and pro shop department with each boat sale
· Other tasks as requested by supervisor




Operational Leadership
· Oversee all movement, hauling, launching, docking and blocking of boats safely and efficiently
· Organize yard layout for maximum productivity, safety and professional presentation of inventory
· Coordinate transportation of boats, trailers and motors to and from customer homes, marinas, boat shows and offsite storage facilities
· Supervise the removal, storage and installation of boat stands, blocks and covers
· Schedule and manage yard crew to ensure daily priorities and workflow are completed efficiently
· Plan and execute seasonal yard operations such as winterization, shrink-wrapping, spring commissioning and boat show prep
· Conduct daily yard inspections for safety hazards, cleanliness and space optimization
· Maintain and update digital yard maps, vessel logs and inventory records to ensure traceability
· Support the Service Department with timely staging and movement of boats awaiting or completing repairs
· Support the Sales Department by maintaining the display lot, arranging demo boats and ensuring a luxury presentation standard
· Coordinate equipment and material staging for all yard operations and storage transitions
Customer Service & Communication
· Interact with customers courteously when boats are picked up, dropped off or delivered
· Coordinate directly with clients for boat movement, scheduling and special handling requests
· Review service or storage paperwork for completeness and accuracy prior to handoffs
· Act as a liaison between yard operations and service advisors to ensure customer commitments are met
· Ensure all client-facing touchpoints — such as dockside deliveries or retrievals — uphold a premium brand experience
Equipment & Facility Management
· Oversee maintenance and safe operation of all yard equipment, including forklifts, tractors, trailers and travel lifts
· Schedule inspections and maintenance for yard trucks, lifts and related machinery; maintain accurate service logs
· Conduct regular inventory counts of yard supplies (blocks, straps, tarps, hardware) and reorder as needed
· Manage equipment staging areas, ensuring materials are properly labeled, secured and accessible
· Report mechanical or safety issues to management immediately and coordinate repairs
· Maintain a clean, professional work environment across all yard and staging areas
Safety & Environmental Compliance
· Ensure full compliance with OSHA, DOT and environmental regulations, including hazardous waste disposal and fuel handling
· Conduct safety meetings and ensure yard team participation in all required safety and equipment training
· Implement and enforce safety policies and procedures for all yard operations
· Respond promptly to incidents, near misses or environmental spills and complete required documentation
· Monitor weather-related hazards and adjust scheduling or procedures accordingly
Team Leadership
· Lead, train and mentor yard staff, fostering a culture of accountability, professionalism and continuous learning
· Delegate daily assignments based on priorities and team strengths
· Encourage efficiency through coaching, feedback and skill development
· Conduct periodic performance reviews and participate in hiring and onboarding of new yard personnel
· Collaborate with Service and Operations leadership to align staffing levels with seasonal needs
Administrative & Coordination Duties
· Maintain up-to-date documentation for all yard activities, including boat logs, work orders and inspection reports
· Assist with service work orders, parts coordination and vendor deliveries as needed
· Develop and manage yard schedules in coordination with the Service Manager
· Participate in weekly operations meetings to align yard goals with dealership priorities
· Support budget planning by tracking supply usage, equipment repairs and yard-related expenses




	Knowledge, skills, abilities



[bookmark: OLE_LINK3][bookmark: OLE_LINK4]
The requirements listed below are representative of the knowledge, skill, and ability required. Reasonable accommodations may be made to enable individuals with disabilities to perform essential job functions. 
· Operational Expertise: Proven ability to manage boat movements, logistics, and yard layouts efficiently and safely
· Safety Leadership: Advanced knowledge of yard safety, lifting, blocking and marine equipment operation
· Mechanical Aptitude: Basic mechanical understanding for maintaining yard vehicles and marine equipment
· Leadership: Ability to motivate, direct and develop a diverse team of yard personnel
· Customer Focus: Commitment to delivering a high-end customer experience through professionalism and care
· Communication: Excellent verbal and written communication for internal coordination and customer interaction
· Technology Proficiency: Comfortable with digital yard management tools, scheduling software and Microsoft Office Suite
· Environmental Awareness: Understanding of environmental compliance related to spills, fluids and material handling
· Adaptability: Works effectively under pressure, adapting quickly to weather, schedules and operational changes
· Problem Solving: Analytical and decisive approach to resolving logistical and operational challenges

	qualifications




The requirements listed below are representative of the qualifications required or preferred. Reasonable accommodations may be made to enable individuals with disabilities to perform essential job functions.
· High school diploma or equivalent required; technical or marine-related training preferred
· Minimum 3–5 years of experience in marine yard operations or equivalent leadership role
· Proven ability to trailer, launch and retrieve a variety of boat sizes safely
· Valid driver’s license required; CDL or DOT certification preferred
· Forklift and heavy equipment operation experience required; certification preferred
· Knowledge of marine equipment such as travel lifts, submersible trailers, or hydraulic lifts
· Supervisory experience in a high-activity outdoor environment required
· Ability to pass a pre-employment background and drug screening
· Excellent physical condition to perform regular lifting (up to 50 lbs.), climbing and extended outdoor work
· Professional appearance and communication skills consistent with luxury-brand expectations
	work environment and physical demands




The work environment and physical demands listed below are representative of those an employee encounters while performing the essential functions of the job. Reasonable accommodations may be made to enable individuals with disabilities.

Work Environment: Work occurs in indoor and outdoor settings, often in variable weather conditions including extreme heat, cold and humidity. The noise level is typically moderate to loud. Exposure to mechanical fluids, oils and cleaning products is common. This role involves working near and around water, docks and marine equipment. Occasional travel between storage yards or customer sites is required.

Physical Demands: Regularly required to stand, walk, kneel, climb, lift and carry heavy loads. Must be able to maneuver safely on and around vessels, trailers and uneven surfaces. Requires hand-eye coordination for operating equipment and machinery. Must be capable of lifting up to 50 pounds frequently. Safety awareness, balance and stamina are essential.

	COMPANY BENEFITS (optional)




· Access to medical, vision, health and life insurance upon [FILL IN THE BLANK]
· 401k options 
· Paid time off (vacation/sick/personal) and paid holidays
· Competitive wages
· Discounts on gear & boat usage perks
· Opportunities to grow within the company
· Education/training/certification reimbursements
· Travel opportunities
· Employee appreciation outings
· Casual and fun work environment

I have reviewed this job description, and it is accurate.  

______________________________________		______________________
Supervisor Signature				                 Date

______________________________________		______________________
Employee Signature				                Date


NOTE: This Sample Job Description is provided to you as an MRAA member benefit. While we’ve partnered with Amplified People Solutions to provide a comprehensive Sample Job Description, covering most of the duties for the position noted above, this document is intended to be a sample only, and MRAA makes no warranties on the document or its legality in any specific state, province or country. MRAA recommends that you check with local, state, provincial and federal laws and regulations to ensure compliance. By using the Sample Job Description, you agree to hold harmless and indemnify MRAA from any claims that may arise from your use of this document, including, but not limited to, any claims or causes of action initiated by employees of your business and the use of the Sample Job Description.

			[image: A black circle with a boat in it

Description automatically generated]DEVELOPED IN PARTNERSHIP WITH AMPLIFIED PEOPLE SOLUTIONS

			[image: A black circle with a boat in it

Description automatically generated]DEVELOPED IN PARTNERSHIP WITH AMPLIFIED PEOPLE SOLUTIONS


image1.jpeg




