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2lugging Communication
_eaks in Your Marine Service
and Parts Department

Are your service and parts departments
operating at peak efficiency?

When you're caught up in daily tasks, it's easy for
communication to take a backseat, leaving team members
and customers out of the loop. By leveraging DMS
automation features—such as customizable text and email
templates—you can streamline communication, close jobs
faster, and strengthen trust with your customers.
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Automated action Templated message A Alert in DMS
o

Automate work order status
updates, including appointment
created, appointment canceled,
pick-up scheduled, etc.

Appointment created,
automated text message sent
to customer

cep Preparation and scheduling
for the appointment

Work order created

Dispatch to shop for
parts order

Internal post check-in review

Diagnostics by mechanic {Jooo .
g y of work order requirements

Update customer on parts
order statuses, dispatches to
shop, and repair completion

using templated messages

Send automated updates to
Service Advisor about any

schedule changes, parts order
statuses, etc.

Contact customer to approve
work order using a templated
message

Once job is completed, send
notification Service Writer to
do quality check

Send an automated follow-up

message when a work order is
finalized, asking the customer
to rate their experience

Notify customer about pick up
date using a templated
message
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Parts Department

Mechanic requests parts from Track parts ordered, parts
their bay using DMS i received, and parts locations
in your DMS

Part(s) not in stock

Research parts and transfer ceep
information in DMS

Parts billed to work order Part(s) in stock Part added to work order

Parts manager receives
notification to create
purchase order

Once job is completed, send

. . . . Part request sent to Service
notification Service Writer to

Parts received Advisor for approval in DMS

do quality check

IDS Marine can streamline your service and parts
department processes.

L et’'s have a conversation about how.

Call 800-769-7425 or email ask@ids-marine.com



